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Section A

:) Answer any four questions.
Each question carries 2 weightage.

. Differentiate vision and mission.

1

2.
3.
4.
5

6.
7.

What is SWOC analysis ?
Explain strategic formulation.
Describe the term strategic management.

What do you mean by sustained competitive advantage ?

What are the essentials of a good strategy ?

What is defensive mode of strategic choice ?

(4 x 2 = 8 weightage)
Section B

Answer any four questions.
Each question carries 3 weightage,

Explain the emerging trends in strategic management.
9. How does a strategic plan get implemented ?

-.,.:-.}"D'eﬁne strategic choices and explain the process of developing strategic choices.

Diéfcﬁirss_rthe 6 P's of Mintzberg regarding strategy.

ha iléf."(;b_i'porate level strategy ? How corporate level of strategy is different from business level

he benefits and‘liﬂjitations of strategic evaluation and control.
i ' (4 x 3 = 12 weightage)
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Haetion O
Annwar any VW qieslions
Joeroh quention carries boiyghtoge
Dircunss the varioun (netors nffecting the nepecis of shenteyin snalysis,
Dofine ptratogy munngoment, Kxplain in detadls Lhee process by slrategic mansgement.

Diecuns various barriors challonging the stretegy formulators while implementing strategy and
tho wayn through which those barriers can be overcome for the successful implementation of the

-

stralogy.
What do you monnt by strategy implementation and discuss the various approaches to the

implomentation of strategy 7
(2 x 5 = 10 weightage)
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